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Steering Committee Meeting
December 11, 2018
Student Activities Conference Room

Present:

Michelle Behr, Andrew Brichacek, Tim Lindberg, LeAnn Dean,
Ted Pappenfus, Annika Nelson, Tammy Berberi, Kari Adams

In these minutes:

Proposed Group 4 Amendments regarding committee
elimination/restructuring

Tammy reminded everyone that in the spring of 2017, a group of Constitution amendments
were passed. One of the proposed amendments—to consider downsizing of shared
governance—was set aside. At that time there was a general notion that some of the committees
were not as fruitful as others. It seems like a good time to do some of that work while we’re also
working on a sense of ourselves. It would be good of our Constitution reflected our sense of
self.
Additionally, some of the committees have been updated to reflect good models of
collaboration, for example, staff in EDI on MRC and IPC committees. We need to review the
committee’s charge vs. real staff power.
Tim wondered if the task force asked individual committee for input. There may have been
informal conversations but not a formalized discussion.
Tammy would like Steering to think about how we steward these conversations and wondered
if we could get this done by the end of the spring semester. Tammy and Ted met with Matt
Zaske, chair of Membership, to think about timing, etc. and how to move forward. In terms of
committee assignments, Membership will start to make committee assignments by April 2.
Michelle added that she hears complaints that people are stretched and there’s too much to do..
Tim noted there might be different reasons why we would eliminate or combine committees
and those reasons have different consequences. Is the overall question less work? If so,
eliminating committees could work. Would we make existing committees larger or would we
have half as many people serving on committees? Would this affect service work for faculty and
P&A? Maybe it’s time to a holistic look at all of the committees. Are the committees doing what
they should be doing?
Michelle believes that those who want to be active in governance have the opportunity. We also
have those people who aren’t as engaged. If the number of committees were reduced,
expectations would need to change in terms of “service.”

Ted suggested reaching out to committee chairs that are on the proposed elimination group.
This could be our priority early next semester. Steering should receive feedback before moving
forward.
Tammy has contacted Jon Anderson for feedback about how Steering imagined moving
forward with the proposal during his tenure as chair of Steering. The next step will include
inviting members of the Constitution Review Task Force to the next meeting.
Meeting adjourned at 9:00 am
Submitted by Carrie Grussing
Date submitted to Digital Well 3.29.19

Amendment Group 4 from the Constitution Review Task Force
The most consistent feedback received in the forum and online was that if committees are
eliminated, some thought needs to be given to how responsibilities might be reassigned. While
much of that reassignment is not constitutional, some ideas are sketched out below. If the
Campus Assembly votes to eliminate these committees, the Steering Committee should work
with the administration to develop more complete plans for essential tasks to be continued.
Delete the following committees:
1. Campus Consultative Committee
Redistribution of responsibilities:
Encourage use of the University’s Office of Conflict Resolution. Take concerns to faculty
senators, P&A senators, USA leadership, union leadership, MCSA leadership. The Steering
Committee needs to take a more active role in governance. Should the campus have an ombuds
person or committee?

2. Assessment of Student Learning Committee
Redistribution of responsibilities:
A. Transfer oversight of assessment of student learning to Curriculum Committee.
B. Not committee work: Providing support to all aspects of the assessment process, receiving all
data and materials generated by assessment activities, and disseminating reports on the results
of assessment. If desired, each division could designate a faculty member to work with the
division chair to coordinate (not do) assessment in that division.

3. Academic Support Services Committee

Redistribution of responsibilities:
Academic Support Service units, such as the Briggs Library, Computing Services, and
Instructional and Media Technologies can establish advisory groups of willing and enthusiastic
partners to act as sounding boards and communication channels.
4. Faculty Development Committee
Redistribution of responsibilities:
The Faculty and P&A Affairs Committee can be assigned policy-level oversight for reviewing
and recommending improvements in the campus working environment so that the faculty and
P&A staff are able to deliver high quality teaching, research, and service efficiently.
5. Functions and Awards Committee
Redistribution of responsibilities:
Selection of award winners should be done by small groups of people, whose work gives them
familiarity with the focus of the award, temporarily brought together to review nominations.
Award criteria should be set by committees, groups, or offices most closely aligned with the
focus of the award. For example, the criteria for the Scholar of the College Award should be set
by the Scholastic Committee. The criteria for the Mary Martelle Award should be set by the
Student Affairs Committee. The Steering Committee should work with the administration to
make these assignments.
6. International Programs Committee
Redistribution of responsibilities:
Control of international programs now runs largely through the Learning Abroad Center on the
Twin Cities campus.
UMM has a faculty liaison, a faculty campus advocate, and ACE office staff.
If policy-level decisions need to be made, they should be taken to the Curriculum Committee.
7. Multi-Ethnic Experience Committee
Redesign to broaden responsibilities as an equity and diversity committee. If the other six noncore committees are eliminated, move this to core committee group. (Then there will no longer
be a core vs. non-core distinction.)
Create the following committee:
Equity and Diversity Committee
Membership: The Equity and Diversity Committee consists of ten members: nine voting
members and one non-voting member. The voting members are four faculty, one P&A staff,
three students, and one USA staff. The non-voting member is the director of the Office of
Equity, Diversity, and Intercultural Programs or their designee.

Responsibilities*:
A. To foster a respectful and collegial learning and working environment for all Morris campus
students, staff, and faculty members.
B. To promote recruitment and retention of a diverse faculty, staff, and student body.
C. To create a shared campus-wide sense of responsibility for building, maintaining, and
improving an inclusive campus climate.
* much text taken from the Humphrey School’s Diversity web page

